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Unprecedented Era for 
Academic Libraries
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Many of the Changes are Out 
of Our Control
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Explosion in Scholarly Output
U.S. Library Spending, R&D Spending, and Journals 1995-2007
+60%
+30%
+10%
From Outsell’s Open Access Primer (Public Version), December 2009
Declining Support for Higher 
Education
Declining Support for Higher 
Education
Smaller Piece of the Pie for
Academic Libraries
CC BY 2.0 / Robert S. Donovan / http://www.flickr.com/photos/booleansplit/3036470963/sizes/l/in/photostream/
Smaller Piece of the Pie for
Academic Libraries
http://www.arl.org/bm~doc/library‐expenditures‐as‐a‐percent‐of‐total‐university‐expenditures‐1982‐2009‐40‐universities.pdf/ Downloaded April 11, 2012 
But, at the same 
time…
Technology:
Internet
Mass Digitization
Proliferation of Electronic 
Resources
Opportunity is Knocking
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The First Shift
From Building Collections
to Curating Access
In the Past:
We Built Stand-Alone Collections
CC BY 2.0 / dfulm
er/http://w
w
w
.flickr.com
/photos/annarbor/4349874915/sizes/l/in/photostream
/
Difficult to Know what 
Others Owned
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Expensive and Time Consuming to 
Get Items from Other Libraries
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Purchased Just in Case…
• Attempted to anticipate needs
• Tried to build comprehensive collections
– Why volume count was so important
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The Problem
We’re not good at guessing…
• Kent Study:  of books never 
circulated
• Cornell:  of books published 
since 1990
• GVSU:  of our collection
– $200,000 per year
CC BY‐NC 2.0 / Liam Gallagher / http://www.flickr.com/photos/23026122@N07/2209377175/sizes/l/in/photostream/
The Problem
And it’s expensive to keep these 
things on our shelves
• Myth of the one‐time cost
– $4.26 per year per volume
– Costing us time, space, money and 
opportunity
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Complicating Things: 
How Collections are Used
• Not a new concept in libraries
– Trueswell’s 80‐20 rule
– Updated this year by an OhioLink study
• 80‐6 rule
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Complicating Things: 
How Collections are Used
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What we need to do…
Figure out how to provide access to the 
resources people want and need
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Exploiting eBooks
• Overcome limits of time 
and place
• Can be more cost 
effective 
• Not without limits
– DRM
– Licensing restrictions
– User preference
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Moving Away from 
Title-by-Title Selection
• Just‐in‐case collecting not 
effective
• Increasing and emerging demands 
on librarians
• Technology making this model 
obsolete
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Moving Toward 
Just-in-Time Purchasing
• Purchase on Demand
– Libraries have been doing this for a long time
• Patron Requests
• ILL Requests
• Technology is the difference
Just-in-Time Purchasing
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Just-in-Time Purchasing
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Just-in-Time Purchasing
• Ebook Patron‐Driven Acquisitions
– Current content
– Immediate & seamless access
– Cost effective
CC BY 2.0 / Arbron / http://www.flickr.com/photos/arbron/56216464/sizes/l/in/photostream/
Just-in-Time Purchasing
• Ebook Patron‐Driven Acquisitions
– At GVSU
– 10,800 books used in 22,000 times
• $852,000
– We spent: $109,000
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Harnessing Mass Digitization
Immediate and easy access
Free up space
Meet users’ expectations
Harnessing Mass Digitization
Digitized in seven years 
what would have taken 
libraries hundreds of 
years.
10 million volumes
2.8 million volumes in 
the public domain
Enhancing 
Preserving
Full‐text searchability
Harnessing Mass Digitization
Harnessing Mass Digitization
Abandoning Ownership 
Imperative
• Relying on third‐parties for access
– For books and journals
CC BY‐NC‐SA / Anna Creech / http://www.flickr.com/photos/eclecticlibrarian/9450783/sizes/l/in/photostream/ 
Abandoning Ownership 
Imperative
• Relying on third‐parties for access
– For books and journals
• Databases like Academic Search Complete  for 
journals or ebrary’s Academic Complete for 
books 
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• Two Percentages:
– 35%
Cooperative Collection 
Development
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• Two Percentages:
– 35%
– Even if we wanted 
to, we cannot solely 
rely on ebooks
– Print remains 
necessary
Cooperative Collection 
Development
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Cooperative Collection 
Development
• Two Percentages:
– 6%
– We need to make 
sure users have 
immediate access
– For the rest…?
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Cooperative Collection 
Development
• Libraries must partner 
together
– On purchasing new materials
• Orbis‐Cascade Alliance
CC BY‐NC‐SA 2.0 / Richard Asia / http://www.flickr.com/photos/bamboo‐adventure/3530133273/
Cooperative Collection 
Development
• Libraries must partner together
– Preserving access
• WEST, CRL, Five Colleges
• MI Shared Print Initiative, Maine Shared 
Collections Strategy (MSCS)
CC BY‐NC‐SA 2.0 / Richard Asia / http://www.flickr.com/photos/bamboo‐adventure/3530133273/
What does this Shift Mean 
for Legacy Collections?
• We can keep a lot less on our shelves
– While retaining access to content
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What does this Shift Mean 
for Legacy Collections?
• Where to focus?
– Deduplicating print and online collections
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What does this Shift Mean 
for Legacy Collections?
• Where to focus?
– Deduplicating print and online collections
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What does this Shift Mean 
for Legacy Collections?
• Where to focus?
– Deduplicating print and online collections
– Reducing number of locally‐held low‐use items
• MI‐SPI
– Very conservative approach
» Extremely low use 
» Held by two Libraries
– More than 534,000 items eligible for withdrawal
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The Second Shift
From Consumer 
to Producer
From Consumer to Producer
Two ways this is manifesting itself in libraries
1. Open Access Publishing Support Funds
2. Providing support and infrastructure for the 
production and distribution of scholarly output
The Rise of the 
Open Access Journal
The Rise of the 
Open Access Journal
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The Rise of the 
Open Access Journal
• Growth of OA Journals
– Estimated that by 2025 90% of articles published 
will be open access
– New journal publishing models are accelerating 
this change
The Rise of the 
Open Access Journal
The Rise of the 
Open Access Journal
Emergence of Mega Journals
• Rapid Peer Review
– Subjective Criteria (scientifically rigorous, ethical, 
properly reported, conclusions supported by data)
– NOT Objective (How important, etc.)
• Not limited by size
• Open Access (articles pay for own costs)
The Rise of the 
Open Access Journal
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Articles Published
Emergence of Mega Journals
The Rise of the 
Open Access Journal
Emergence of Mega Journals
Open Access 
Publishing Support Funds
What’s the Role for Libraries?
Open Access 
Publishing Support Funds
Pay fees to make articles freely available
http://www.flickr.com/photos/tonylwong/4021140779/
Grand Valley State
Cornell
UNC Greensboro
Michigan
Harvard
MIT
Duke 
Supporting Production and 
Distribution of Scholarship
Large Scale
Library‐University Press Partnerships
Smaller Scale
• Through Institutional Repositories and Open 
Source Journal Publishing Software
• Institutional Repositories
– Collect and preserve institutions’ scholarly output
– Make scholarly output available to people around 
the world
– Promote scholars and institutions
Institutional Repositories
Institutional Repositories
Consistent Growth
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Directory of Open Access
Repositories
Institutional Repositories
• The original premise…
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Institutional Repositories
What we found were other needs and roles:
Student Research
Campus Conferences
Open Education Resources
Theses and Dissertations
Open Data
Journal Publishing
Libraries at a Crossroad
We can continue on the same path
or we can chart a new course
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Charting our Course
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Charting our Course
We need to take advantage of technology to 
radically change our buildings and staff
• Free up space for users
• Transition staff away from $50 decisions
• Move toward more efficient collections practices
• Partner with our campuses to make research 
freely available
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